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El Problema y su contexto!

a [ donflanzadel publico en nuestrasistitucionestiene una tendencia a laéaja, ya sea en el
gobierno, los funcionarios electos, los medlos de comunicacion o incluso entre ellos. ¢Por que esta
pasando esto?3alliel dzZAKS &> ! YAOSNEARIR RS aAl YAOE

A Lafalta de confianzaderiva de desempefio deficiente.
A Ladesigualdad ha ido en aumenten los Estados Unidos y en todo el mundo.
A Otros problemas, como eimbio climaticg no se estan abordando adecuadamente.

A Cuanddas personas sienten que no avanzdos recursos sestribuyen de manera injusfalas politicas,
FLEfly ek2 t2a fNRSNXa as OSYSTAOAIY RS YI Yy SNJI

A Efecto directots | dzy Sy a1 £ RSaAaO02yTFAL VI |E

dChileel pais de la OCDEBn menos confianza en su Gobiegno 0 h 9/ 5 HAHMU

partidos politicos, industria y Gobierno. Todas estas instituciones han perdido credibilidad e

¢ Por que los chilenos no confian en (casi) naFaérzas Armadas, Iglesia catélica, Carabineros,
ciudadanogDeutsche Welle, 2021) @

Chile
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Factores
relacionales

Calidad
Contacto Conflanza

Justicia
Procedimenta’

N\

Impacto
experiencia
brechg Factoregde
expectativas _
impacto
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gabrielboric &
Quintero, V Region De Valparaiso

ANALISIDELPROBLEMA
O WINTER® DESDEOSOIOSDE
FAVIANAHGUEREDO

Incertidumbre, miedo: impacto salud, impacto en la
vida cotidiana

Incertidumbre econdémica: desempleo
5S&02y RASIAYSIVILIZERS NI YASY G 2

Expectativa de un buen vivir: convivencia
armonica entre empresa Quinteranos
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Puerto de Gladstone
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| 2y Of dva A2y Sa
Al I AS&0AsY | YOASYUlFfTayok2 Al20 SNYS W
Aa gt GALI Sa OF LI a RS IDZo/ASENIAZ yOZ2 yar Nk
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Source: Independent Review on the Port of Gladstone: Report on Findings, 201%h'l
ne



Partnerships para l&estionAmbiental

et —— BWelliSige En la actualidad existen muchas
| T4 Partnershipgjue varian en

‘ oy tropics partnership escala y enfogue, pero con una
for hedithy waters .
serie de elementos comunes:

‘@ HeALHY RVERS 0 A Parrticipacion activa dé Ll NI
A REEF PARTNERSHIP AYVOGSNBal RIaé

A Fuerte énfasis en
Eelllrttnzerrs'ﬁ)y GO2Ydzy A OF OAs y¢§

e APanel cientifico o
v Hoﬁbzﬁngartiershyip (’]7\ y R S LJS y R 7\ S y u S é
A Financiamientay O 2 Y LJI£ NIJ

=Hedth )
- “ /f land 8water Y A Gobernanza A Y Of ydza A O |
' GUN) VaLIl NBY
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Partnership por GLADSTONE saludabl@ oo Farnershi

Vision:oGladstonees un Puerto saludable, accesible y que funciona bien

Al 2yauAiddzA R2 LI NJ
a3l tdzR ' YOASY UL

Al Vi | vSE OASYUOUNTRE
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Fase I¢ Instalacion
l OOA2y Sa Of | UBesultados claves
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Designacion Comité de Vi Go ek
Gestion
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f LRSVG?A\T)\()I-\ Orasy RS t1I [ Marco/modelo
C2NEBFYATFOAgyY FYFAGNR2Z2) Gobernanza )
4 2\ 4 N\
Definicion de socios > tftFy RS UMNd|ol22 oSal
(G J . J
4 D . ., d I\ 4 N\
esighacion de pane Constitucion Paneles
cientifico
(G J . J
( 58aA3dylOAZY LI ySH " Finalizar modelo
\ Ay Rdza G N L financiamiento
f Consulta con
comunidades YNGs
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Fase 2 Operacion

thySt /ASYGN

Compilacion
conocimiento existente

N\

Identificacion de brecha}

\§

Recomendar solucione}

\§

.

/| 2

[cé

{ Capacidades territorioJ

§ LyYyRdzaGNAL§

N

Aprobar actividades

{20A2a 3 OFAyadA ¢
Implementacion de
actividades

v

/| 2YAUS RS DSaidA{ Coordinacion plan de
( Desarrollo plan ) IS EE
implementacion | ¢——p Generacion de

licitaciones

Reporte & comunicacion &
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Publicaciomanualresultados
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Reporteacumuladoresultados
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Good condition

Orlando Jiménez
DirectorEjecutivo
CSIRO Chile

Orlando.jimenez@csiro.au

This presentation utilizes content from
the Gladstone Healthidarbour
Partnership (GHHRR)www.ohhp.org.au Chile

Poor condition
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http://www.ghhp.org.au/

Partners

r\ Gladstone Healthy
\/ Harbour Partnership

APartners vary depending on the issues that the Partnership is faced with

Aln Gladstone, Government, Research and Industry provide the core
membership, with critical input from community and indigenous groups

( fo. ) R ‘\ : \( h — Government
ﬁSTRALIA NN\ (&(eTc consulting °Q niversity N
mg"’"'c AUSTRALAN ;gsmurs Boyne :::::::’: g GO
k J OF RINE SCIENCE J Smel'ters k J k J CO m m u n Ity
( ‘ ( N )
| — e g || P -
~= Region 2 Indigenous
: Gladstot:;rea O oty ooty W GLADSTONE R
2 WaterBoard | \_ I A, esearch

\

[rlrg J \\ v, \lcmy/elq \@ QGCJ

ting now fuels for A“u.“J
\

Industry
RioTinto

GLNG o THE UNIVERSITY
OF QUEENSLAND

J P A e I\ - Chile
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[Santos wicerl | N ||wies




i Partners are:
The partnership ~ amners yAal A2y dainmikidgkndl y

where necessarnmprovingthe health of Gladstone
Harbour byreportingon the health and if necessary
makingrecommendationsF 2 NJ A YLINR @S

Management

Committee Partners should:
A work together & engage with other partners
Community A participate in meetings
il A report back to own organisations

Groups

W\ A listen to other panels
RPN ] A progress actions

A raise concerns

A provide data & information

Host

Organisation A make decisions using an evidence %

based approach

Chile



The partnership Management committee:

A 10 members

A 3 community, 3 industry, 3 government and
1 research representative

A Representatives elected by the members of

Management the partnership in their category

A 2-year membership

Committee

Role:

A Implement decisions e.g. strategic
plan, monitoring program

A Ensure Secretariat conducts the day
to-day operations effectively

A Address matters raised by or
affecting partners %

Chile



The partnership

Independent science panel responsibilities:

A informs the Management Committee

A mapping of existing monitoring, research and
mitigation programs

A recommending a monitoring program

A identifying practices that have been
scientifically shown to present a significant
hazard to the ecosystem and potential actions
to overcome the hazards

A integrate reliable and relevant knowledge from

the local community

A demonstrating independence %

Chile

Independent

Science Panel




The partnership

The role of the GHHP Secretariat is to:

A Organise meetings, presentations & agendas

Al 2ttt 0S YR NBLRZNI 2vVY

A Manage information

A Follow up agreed actions

A Manage the Project Plan, the strategic directior
and budget

A Report to the Management Committee

A Provide operational support to the Partnership,
the Management Committee and panels

o

Chile



The partnership

The role of the host organisation is to:

A Host the GHHP Secretariat

A Manage membership revenue and project

A Employ or contract any other staff or
contractual arrangements necessary to
deliver the project

A Manage staff or contractual arrangements
as required

Host

Organisation

o

Chile




The partnership

The Community Reference Groups should:
A provide a conduit to the Gladstone communit
A draw attention to community concerns
A provide advice regarding community
education, awareness and understanding
A attend science workshops
Groups A participate in report development
A send delegates to Partnership meetings

Community

Reference

o

Chile



ndependent
Science Panel

Community
Reference Group

i.e. GREAN

Management Committee
Comprising of representatives from
Community (3), Industry (3), Government (3) and Research (1)

Positions: Chair, Deputy Chair

“ Y aY
Community\ Government Industry Research &
GREAN Federal QER Monitoring
FBA SEWPaC, QCLNG AIMS
PCCC GBRMPA APLNG CSIRO
Tumra State Rio Tinto cQu
Steering QLD Gov Alcan AWERA (for
Committee (represented QAL UQ and
by EHP) Griffith)
Dhou GLNG
Local f
Woolkoom GRC Orica
BSL
GPC
4 AN .

GHHP Partners

L I

o e e e e e e e e e e e e e s ek ek ke e e ke e e e e e e =

\ 4

Host
Organisations

]

"[ Admin

|

—b[ Document QA/ QC ]

4’[ Accounts & Banking ]

—h[ Communication ]

‘b[ Meeting Papers ]

l

l

Communication
Working Group

A

Other
working
groups as
required

e.g. Science
working group

—

|

|

Con

(as

sultants
required)

>

Management

Accounting
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Legal
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Outputs & products

OCEANS & ATMOSPHERE

@

Gladstone Atlantis Mode|

Im, i
plementation and Initia| Results

Elzabeth A Fulton, Trevey 100 Ingrid €. van putten, 1, ctor ecca Gorton
)
lutton, ingri ten, Hector Loz;
'ano-Montes, Rebeccy

May 2017

Rey
PO for Gladstone Healthy Harbour Partnersh,
ip

ANew and integrated monitoring programs
AModelsc hydrodynamic, biogeochemical, biological
AConceptual diagrams

AScientific publications

AReport cards & b o EEEE
ATechnical reports =

. required. Validation checks
\Basellne data Yearly data 1 structure of data.
I f t . t |
l \ n O r I I l a I O I I SyS e I I I t ‘ RCAdmin g oy Report Card scores
Report Card 3. Report Card Scores and QAQC report
Scores @] Editor =

RC Admin

Reviews available data,
2. Script Execution triggers the creation of
— :

Status / Errors new report card, monitors

(file based) Manual overrides
‘ RC Admin Trigger Report Card
. Website generation
Report Card #* 4. Trigger Report Card
Generation Scripts i Generation
\

Report Card
Report Card

Website Report Card ( Review by the ISP | (
@ LGenerator (PDF) ‘ "7 and Science Team | |  Website ‘

YAML data




Gladstonec strategic model

ENVIRONMENT

AMajor industries
Aheavy industry
Aenergy generation
Aagriculture & land use

INFRASTRUCTURE
LOBBYING

Aports & shipping

Arail & road ' RE"°“T'”G

Aurban & demography Foopwees \ -

Atourism & recreation /\/ J GOVERNANCE

) ) IMONITORING
Afisheries & aquaculture

ACapture social, economic, environmental objectives
AScenarios of future management and drivers @

Chile



Physical and biological models
Biogeochemical — Atlantis

L] | |
3282k

Chile



Atlantis / Seaview

Model runs are archived and can be accessed via the seaview website.
Managers or other stakeholders have rapid access to a expanding library of
potential management strategies and scenarios of interest.

Human Activities e |J am 6

These qualitative models synthesise the cause-and-effect relationships
between human pressure and the environmental and ecological
components of the Gladstone harbour region. These pressures include
shipping and ports, heavy industry, mining, commercial fishing,
recreational fishing, agriculture, tourism, retail and real estate.

Biophysical
This module resolves nutrient flows through the system and
its biota. It models a number of primary ecological processes

including consumption, production, migration, predation,
recruitment, habitat dependency and mortality.

Food Web

Oceanographic

Climate and hydrology ‘%
y "/:/

T—

This component of the model captures the water —
movements, surface temperature and salinity in the
Gladstone Harbour region. The model runs in near

2 " abi |
—_— — — — _——-— - I Habltats

real time and is connected to the eReefs model
which provides oceanic conditions at the models
boundary.

P soocbemery == -




Scenarios

Base case Follow WQ guidelines

X
¥ {

&

N R

DR o cooweon)  sien) All zone WQ scores improved

I | | i | I T
0 0.25 0.50 0.65 0.85 1
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Gladstone Scenario
Evaluation

Chile



