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El Problema y su contexto!
ά[ŀ confianza del público en nuestras instituciones tiene una tendencia a la baja, ya sea en el 
gobierno, los funcionarios electos, los medios de comunicación o incluso entre ellos. ¿Por qué está 
pasando esto? (Sallie IǳƎƘŜǎΣ ¦ƴƛǾŜǊǎƛŘŀŘ ŘŜ aƛŀƳƛύέ

ÅLa falta de confianza deriva de desempeño deficiente.
ÅLa desigualdad ha ido en aumento en los Estados Unidos y en todo el mundo.
ÅOtros problemas, como el cambio climático, no se están abordando adecuadamente.
ÅCuando las personas sienten que no avanzan, los recursos se distribuyen de manera injusta, las políticas 
Ŧŀƭƭŀƴ ȅκƻ ƭƻǎ ƭƝŘŜǊŜǎ ǎŜ ōŜƴŜŦƛŎƛŀƴ ŘŜ ƳŀƴŜǊŀ ƛƴƧǳǎǘŀ ƻ ǇƻŎƻ ŞǘƛŎŀΧ
ÅEfecto directo: ά!ǳƳŜƴǘŀ ƭŀ ŘŜǎŎƻƴŦƛŀƴȊŀέ

άChile el país de la OCDE con menos confianza en su Gobiernoέ όh9/5Σ нлнмύ

¿Por qué los chilenos no confían en (casi) nada? Fuerzas Armadas, Iglesia católica, Carabineros, 
partidos políticos, industria y Gobierno. Todas estas instituciones han perdido credibilidad entre los 
ciudadanos (Deutsche Welle, 2021)
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Incertidumbre, miedo: impacto salud, impacto en la 
vida cotidiana

Incertidumbre económica: desempleo

5ŜǎŎƻƴŦƛŀƴȊŀ ȅ ŘŜǎŜƳǇƻŘŜǊŀƳƛŜƴǘƻ

Expectativa de un buen vivir: convivencia 
armónica entre empresa y Quinteranos 

ANÁLISIS DEL PROBLEMA 
άvUINTEROέ DESDE LOS OJOS DE 

FAVIANA FIGUEREDO 



aƻŘŜƭƻLƴǘŜƎǊŀŘƻ
ά/ƛŜƴŎƛŀς¢ƻƳŀ ŘŜ ŘŜŎƛǎƛƻƴŜǎέ

/ƛŜƴŎƛŀ

ω.ŀǎŀŘƻ ŜǾƛŘŜƴŎƛŀ

ω{ǳǎǘŜƴǘƻ ǘŞŎƴƛŎƻ

ω¢ǊŀƴǎǇŀǊŜƴŎƛŀ

ω/ƻƳǳƴƛŎŀŎƛƽƴ ǊƛŜǎƎƻ

Decisiones

ωInclusiva

ωTransparencia

ωCo-Financiamiento

ωComunicación

Gobernanza como garante de confianza

άaƻŘŜƭŀƳƛŜƴǘƻ {ƻŎƛƻ-9ŎƻƭƽƎƛŎƻέ ƻ ά9ƴŦƻǉǳŜ 9ŎƻǎƛǎǘŞƳƛŎƻέ



Puerto de Gladstone



мффм 2016



tŀƴŜƭ wŜǾƛǎƻǊ LƴŘŜǇŜƴŘƛŜƴǘŜ

/ƻƴŎƭǳǎƛƻƴŜǎΥ

Á[ŀ ƎŜǎǘƛƽƴ ŀƳōƛŜƴǘŀƭ ȅ ƭŀ ƎƻōŜǊƴŀƴȊŀ Ŝƴ ƎŜƴŜǊŀƭ ŦǳƴŎƛƻƴŀƴ ōƛŜƴΦ

ÁaǵƭǘƛǇƭŜǎ ŎŀǇŀǎ ŘŜ ƎƻōƛŜǊƴƻ ŎƻƴǘǊƛōǳȅŜǊƻƴ ŀ ƭŀ ŎƻƴŦǳǎƛƽƴȅ ƭŀ ŘŜǎŎƻƴŦƛŀƴȊŀΦ

Á[ŀǎ ǘǊŜǎłǊŜŀǎ ŎƭŀǾŜ ŦǳŜǊƻƴΥ
ÅLƴŎƻǊǇƻǊŀǊ ŎƻƴǎƛŘŜǊŀŎƛƻƴŜǎ ŘŜ ǇǊƻǘŜŎŎƛƽƴ ŀƳōƛŜƴǘŀƭ Ŝƴ ǳƴ ǇǊƻŎŜǎƻ ǵƴƛŎƻΣ ƛƴǘŜƎǊŀƭȅ 

ŎƻƴǎǳƭǘƛǾƻŘŜ ǇƭŀƴƛŦƛŎŀŎƛƽƴǇƻǊǘǳŀǊƛŀ

Å9ǾŀƭǳŀǊ ȅ ŎƻƴǎƛŘŜǊŀǊ ƭƻǎ ƛƳǇŀŎǘƻǎ ŀŎǳƳǳƭŀǘƛǾƻǎ

ÅtŀǊǘƛŎƛǇŀŎƛƽƴ ǎƛƎƴƛŦƛŎŀǘƛǾŀ ȅŎƻƴǘƛƴǳŀŘŜ ƭŀǎ ǇŀǊǘŜǎ ƛƴǘŜǊŜǎŀŘŀǎ ǇŀǊŀ ƳŜƧƻǊŀǊ ƭŀ 

ƛƴŦƻǊƳŀŎƛƽƴȅ ƭŀ ŎƻƴŦƛŀƴȊŀŘŜ ƭŀ ŎƻƳǳƴƛŘŀŘ Ŝƴ ƭŀ ƎŜǎǘƛƽƴ ȅ ƭŀ ƎƻōŜǊƴŀƴȊŀ ŀƳōƛŜƴǘŀƭΦ

Source: Independent Review on the Port of Gladstone: Report on Findings, 2013



Partnerships para la GestiónAmbiental

En la actualidad existen muchas 
Partnershipsque varían en 
escala y enfoque, pero con una 
serie de elementos comunes:

ÅParticipación activa de άǇŀǊǘŜǎ 
ƛƴǘŜǊŜǎŀŘŀǎέ

ÅFuerte énfasis en 
άŎƻƳǳƴƛŎŀŎƛƽƴέ

ÅPanel científico 
άƛƴŘŜǇŜƴŘƛŜƴǘŜέ

ÅFinanciamiento άŎƻƳǇŀǊǘƛŘƻέ

ÅGobernanza άƛƴŎƭǳǎƛǾŀέ y 
άǘǊŀƴǎǇŀǊŜƴǘŜέ



Partnership por GLADSTONE saludable

Å/ƻƴǎǘƛǘǳƛŘƻ ǇŀǊŀ ǊŜǎǇƻƴŘŜǊ ǇǊƻōƭŜƳŀǎ ŘŜ 
ǎŀƭǳŘ ŀƳōƛŜƴǘŀƭ ŘŜ ǳƴ ǇǳŜǊǘƻ ƛƴŘǳǎǘǊƛŀƭΦ

Å¦ƴ tŀƴŜƭ ŎƛŜƴǘƝŦƛŎƻ ƛƴŘŜǇŜƴŘƛŜƴǘŜ ŀǎƛǎǘŜ ŀ ǳƴ 
ŜƳǇƻŘŜǊŀŘƻ /ƻƳƛǘŞ ŘŜ DŜǎǘƛƽƴΦ

ÅDǊǳǇƻǎǊŜǇǊŜǎŜƴǘŀǘƛǾƻǎ ŘŜ ƭŀ ŎƻƳǳƴƛŘŀŘ 
ǇǊƻǇƻǊŎƛƻƴŀƴ ƭŀ ǇŜǊǎǇŜŎǘƛǾŀ ŘŜƭ ǘŜǊǊƛǘƻǊƛƻΦ

ÅaǳƭǘƛǇƭƛŎƛŘŀŘ ŘŜ ǎƻŎƛƻǎ ŘŜ ƭŀ ƛƴƛŎƛŀǘƛǾŀ ŀŎǘǵŀƴ 
ŘŜ Ŏƻƴǎǳƭǘŀȅ ǇǊƻǾŜŜƴ ŦƛƴŀƴŎƛŀƳƛŜƴǘƻΦ

Å¦ƴŀ ƻǊƎŀƴƛȊŀŎƛƽƴ ŀƴŦƛǘǊƛƻƴŀ ƎŜǎǘƛƻƴŀ ƭŀǎ 
ŀŎǘƛǾƛŘŀŘŜǎΦ

Visión: άGladstonees un Puerto saludable, accesible y que funciona bien
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Å/ƻƴǘǊƛōǳƛǊ ŀƭ ŘŜǎŀǊǊƻƭƭƻ ŘŜ ƻōƧŜǘƛǾƻǎ ŘŜ ŎŀƭƛŘŀŘ ŘŜ ŀƎǳŀ ȅ ǾŀƭƻǊŜǎ
ǊŜƭŀŎƛƻƴŀŘƻǎ ŀ ŜǎǘŀΦ 

ÅCŀŎƛƭƛǘŀǊ ƭŀ ŎƻƻǇŜǊŀŎƛƽƴŜƴǘǊŜ ǘƻŘƻǎΣ ȅ ƳŜƧƻǊŀǊ Ŝƭ ŎƻƳǇǊƻƳƛǎƻΣ ƭŀ 
ŎƻƳǳƴƛŎŀŎƛƽƴȅ ƭŀ ŎƻƴŦƛŀƴȊŀŘŜ ƭŀ ŎƻƳǳƴƛŘŀŘΦ 

ÅLƴŎƻǊǇƻǊŀǊ ƭƻǎ ŜǎŦǳŜǊȊƻǎ ŜȄƛǎǘŜƴǘŜǎ ǇŀǊŀ ƳŀȄƛƳƛȊŀǊ ȅ ƻǇǘƛƳƛȊŀǊ Ŝƭ ǾŀƭƻǊ ŘŜ 
ƭŀ ƛƴǾŜǊǎƛƽƴΦ

ÅaƻƴƛǘƻǊŜƻŜ ƛƴǾŜǎǘƛƎŀŎƛƽƴŎƻƻǊŘƛƴŀŘŀǎΣ ōƛŜƴ ŘŜŦƛƴƛŘŀǎΣ ŜŦƛŎƛŜƴǘŜǎΣ ȅ Ŏƻǎǘƻπ
ŜŦŜŎǘƛǾŀǎΦ

Å/ƻƻǊŘƛƴŀǊ ƭŀ ŎƛŜƴŎƛŀ ȅ ƭƻǎ ǇǊƻŘǳŎǘƻǎ ŘŜ ŎƻƳǳƴƛŎŀŎƛƽƴ ŎƛŜƴǘƝŦƛŎŀΣ 
ƛƴŦƻǊƳŀƴŘƻ ƭŀ ǘƻƳŀ ŘŜ ŘŜŎƛǎƛƻƴŜǎ ȅ ŀ ƭŀ ŎƻƳǳƴƛŘŀŘΦ

Å!ȅǳŘŀǊ ŀ ŀǎŜƎǳǊŀǊ ƭŀǎ ƛƴŘǳǎǘǊƛŀǎ ŘŜƭ ǘǳǊƛǎƳƻȅ ƭŀ ǊŜŎǊŜŀŎƛƽƴ ƳŀǊƛƴŀΦ



Fase 1 ςInstalación

Definición de socios

Designación Comité de 
Gestión

Designación de panel 
científico

5ŜǎƛƎƴŀŎƛƽƴ ǇŀƴŜƭ 
ƛƴŘǳǎǘǊƛŀ

Consulta con 
comunidades y ONGs

LŘŜƴǘƛŦƛŎŀŎƛƽƴ ŘŜ ƭŀ 
ƻǊƎŀƴƛȊŀŎƛƽƴ ŀƴŦƛǘǊƛƻƴŀ

tƭŀƴ ŘŜ ǘǊŀōŀƧƻ όŜǘŀǇŀ мύ

Marco/modelo 
Gobernanza

Constitución Paneles

Finalizar modelo 
financiamiento

Visión compartida

!ŎŎƛƻƴŜǎ ŎƭŀǾŜǎResultados claves



hǊƎŀƴƛȊŀŎƛƽƴ ŀƴŦƛǘǊƛƻƴŀ

tŀƴŜƭ /ƛŜƴǘƝŦƛŎƻ Ŝ LƴŘǳǎǘǊƛŀƭ

Fase 2 ςOperación

Recomendar soluciones

Identificación de brechas

Compilación 
conocimiento existente

/ƻƳǳƴƛŘŀŘŜǎ ϧ hbDǎ

Capacidades territorio

CŜŜŘπōŀŎƪ /ƻƳǳƴƛŘŀŘ

/ƻƳƛǘŞ ŘŜ DŜǎǘƛƽƴ

Desarrollo plan 
implementación

Aprobar actividades

Coordinación plan de 
implementación

Generación de 
licitaciones

!ǎŜǎƻǊƝŀ ϧ ǊŜŎƻƳŜƴŘŀŎƛƻƴŜǎ       Gobernanza /ƻƻǊŘƛƴŀŎƛƽƴŜ ƛƳǇƭŜƳŜƴǘŀŎƛƽƴ

{ƻŎƛƻǎ ϧ ŎƻƴǎǳƭǘƻǊŜǎ

Implementación de 
actividades

Reporte & comunicación



Publicaciónanualresultados



Reporteacumuladoresultados

CƛǎƘ ǊŜŎǊǳƛǘƳŜƴǘWater & Sediment

aǳŘ ŎǊŀōǎ{ŜŀƎǊŀǎǎ   

Ecosystem 

Social health

Indigenous 
cultural heritage

Social

9ŎƻƴƻƳƛŎ ǾŀƭǳŜ

Economic 
performance

9ŎƻƴƻƳƛŎ 



DǊŀŎƛŀǎ

Orlando Jiménez
Director Ejecutivo

CSIRO Chile
Orlando.jimenez@csiro.au

Good condition

Poor condition

This presentation utilizes content from 
the Gladstone Healthy Harbour
Partnership (GHHP) ςwww.ghhp.org.au

mailto:jonathan.hodge@csiro.au
http://www.ghhp.org.au/


Partners

ÅPartners vary depending on the issues that the Partnership is faced with

ÅIn Gladstone, Government, Research and Industry provide the core 
membership, with critical input from community and indigenous groups 

Research

NGO

Government

Industry

Indigenous

Community



The partnership Partners are:
άhǊƎŀƴƛǎŀǘƛƻƴǎ ǿƛǘƘ ŀƴ ƛƴǘŜǊŜǎǘ maintaining, and 
where necessary improvingthe health of Gladstone 
Harbour by reportingon the health and if necessary 
making recommendationsŦƻǊ ƛƳǇǊƻǾŜƳŜƴǘΦέ

Partners should:
Åwork together & engage with other partners
Åparticipate in meetings
Å report back to own organisations
Å listen to other panels 
Åprogress actions
Å raise concerns 
Åprovide data & information
Åmake decisions using an evidence-

based approach



Management committee:
Å10 members
Å3 community, 3 industry, 3 government and 

1 research representative
ÅRepresentatives elected by the members of 

the partnership in their category
Å2-year membership

Role:
Å Implement decisions e.g. strategic 

plan, monitoring program
ÅEnsure Secretariat conducts the day-

to-day operations effectively
ÅAddress matters raised by or 

affecting partners 

The partnership



The partnership
Independent science panel responsibilities:

Åinforms the Management Committee

Åmapping of existing monitoring, research and 

mitigation programs

Årecommending a monitoring program

Åidentifying practices that have been 

scientifically shown to present a significant 

hazard to the ecosystem and potential actions 

to overcome the hazards

Åintegrate reliable and relevant knowledge from 

the local community

Ådemonstrating independence



The partnership

The role of the GHHP Secretariat is to:

ÅOrganise meetings, presentations & agendas

Å/ƻƭƭŀǘŜ ŀƴŘ ǊŜǇƻǊǘ ƻƴ ǇŀǊǘƴŜǊǎΩ ǾƛŜǿǎ

ÅManage information

ÅFollow up agreed actions

ÅManage the Project Plan, the strategic direction 

and budget

ÅReport to the Management Committee

ÅProvide operational support to the Partnership, 

the Management Committee and panels



The partnership

The role of the host organisation is to:

ÅHost the GHHP Secretariat

ÅManage membership revenue and project

ÅEmploy or contract any other staff or 

contractual arrangements necessary to 

deliver the project

ÅManage staff or contractual arrangements 

as required



The partnership

The Community Reference Groups should:

Åprovide a conduit to the Gladstone community

Ådraw attention to community concerns

Åprovide advice regarding community 

education, awareness and understanding

Åattend science workshops

Åparticipate in report development

Åsend delegates to Partnership meetings





ÅNew and integrated monitoring programs

ÅModels ςhydrodynamic, biogeochemical, biological 

ÅConceptual diagrams

ÅScientific publications

ÅReport cards

ÅTechnical reports

ÅInformation system

Outputs & products



Gladstone ςstrategic model 

ÅMajor industries
Åheavy industry

Åenergy generation

Åagriculture & land use

Åports & shipping

Årail & road

Åurban & demography

Åtourism & recreation

Åfisheries & aquaculture

ÅCapture social, economic, environmental objectives

ÅScenarios of future management and drivers



Physical and biological models
Biogeochemical Atlantis





Scenarios



Gladstone Scenario 
Evaluation


